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Members in attendance

NAME STATION | NAME STATION
Jim Pritchard 20 Chad Deardorff 50
Bob Bowman 20 Richard Halpin 20
Clif Laughman 50 John Senft 20
Dan Hoff 89 Brad Dunham 11
Barry Myers 13 Troy Snyder 47
Joe Madzelan 89 Clair Doll 911
Bill Sleeger 99 Eric Strittmatter 21
Larry Anderson 66 John Sanford 92
Mike Smith 57 Rusty Brown 12
Bill Kurtz 56 Tammy Reim 63
Albert Buckingham 62 Bryan Ream 63
Jacob Bush 22 Jimmy Smith 22
Rick Witten 31 Chris Weidenhammer OEM
Adam Smith 99 Robert Bowman 99
Scott Lackey 62 Brad Dauberman 61




Chris Walker 53 Cory Lease 32

CALL TO ORDER (President Chad Deardorff)

President Chad Deardorff called the monthly meeting of the York County Fire Chiefs and Firefighters
Association to order at 19:02 hours. The call to order was followed by a pledge to the flag and a moment
of silence. 32 people were in attendance.

PRESENTATIONS

Welcome from the host company, Nashville Fire Company.

Chief Dunham provided a welcome to everyone and advised if anyone would like a tour after the meeting
his staff would be more than willing to provide one.

APPROVAL OF MINUTES

President Deardorff asked if there were any corrections to last month’s minutes. With no corrections, a
motion to approve by Dan Hoff, second by Larry Anderson and the motion was approved.
REPORTS

Treasurer (Bob Bowman):

Treasurer Bob Bowman presented the following report: Beginning balance $9.233.11 with an ending
balance of $14,879.56.

President Deardorff asked for a motion to approve the Treasurer’s Report. Eric Strittmatter made a
motion, Rick Whitten seconded the motion and the motion was approved.

Board of Governors (Chad Deardorff — BOG@group.ycfs.us):

The Board met this evening prior to this meeting:

e Had some discussion on personnel and salaries

e Currently financially stable

e Red Engine is not worth continuing to put money into. Will be looking at replacing.
Fire School Administrator (Jim Pritchard — james@ycfs.us):
Gave the April 2024 Fire School Training Report.

YORK COUNTY PUBLIC SAFETY TRAINING CENTER

Annual Report on Fire School Activity By Course

2024
1 APRIL 3 1ISO 10 16 160 R
2 <] Pumps | 20 16 360 R
3 8 Interior/SBS 21 36 756 R
4 10 Truck I 24 22 528 R
5 13 Attic Fires 0 0 0 [
6 22 Intro to the Fire Service 32 16 512 R
7 24 EVDT 22 16 352 R
8 30 Fire Ground Support 26 4 104 R
9
|| o 155 126 | 2,772
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apr TOTAL

Bucks 0 0
Hacc 0 0
Sherriff Dept 32 26
State Parole 0 0
Adult Probation 50 264
Juvenile Probation 28 108
Company Burns 70 8
Combat Challenge 0 0
Fire School Classes 126 456
CERT 0 0
York County Quick Response Team 16 32
Wellspan 0 0
Palice Departments 3 3
Company Training 24 146
York County Dist Atty Office 0 0
Proctor Exams 0 0
State Police 0 8
Seminars 0 0
PAFCO 0 0
Community Life Team EMS 16

Misc 3 71
TOTAL HOURS: 368 1182

OTHER AGENCY REPORTS
911 Center/YCDES (Clair Doll):
e Thanked Station 11 for providing a meal this evening.

e Some issues still present with CrewForce. The Self Dispatch option is allowing some departments
to see “notes” however not all departments. No sure why some departments can see stuff and
others can't.

e June 11 they will be performing a CAD update.

e Trying to get with Tyler New World on several issues:
o Create a “switch” to turn off history and only show current.
o Archive old data and only show current data.

e  Will be reposting for an Executive Director to oversee the 911 Center, OEM, and Haz-mat. Going
in a little different direction instead of just having a Director over the 911 center.

e Tiffany Naylor was promoted to CAD Administrator.
e Once new Executive Director roll is fill, will post the Deputy Directors position to replace Kelly.
e Recognized all personnel involved with the Stewartstown fire. Great job by all.

ATR (John Sanford - yc.atr@comcast.net):

e The ATR team had 7 calls for the month and 1 out of County call; 20 calls for the year.
OEM (Chris Weidenhammer):
¢ New OEM Director introduced himself and provided a little background on himself.

e Has three (3) municipalities that don't have EM'’s. If anyone canse assist with filling these rolls
please see him. The municipalities without EM’s are:

o Goldboro
o Stewartstown Boro

o Conewago Township
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Haz-Mat (Dan Santoemma):
e Not Present to provide report
e Chris Weidenhammer advised he has the new ERG's if anyone still needs them.

e Chris Weidenhammer thanked Dan for a great job with the Haz-mat recertification. The county
scored a 39/40.

Fire Police (Bud Yohe):
e No Report

Fire Fighter’'s Association (Clif Laughman):
e No Report

COMMITTEE REPORTS

Radio/Communications (Joe Madzelan — radio@group.ycfs.us):

e Approved designation for Goldsboro Chief 28

e Transition from main 911 center to backup went well during an issue that had at the main center
and needed to evacuate everyone.

e Having issues with calls going to PSP and not getting proper fire dispatch.

Fire School Committee (Will Shaver):

e No Report

Apparatus Inspection (Brad Dunham/Tony Myers — rescue@group.ycfs.us):

e If you have requests for apparatus inspections or changes please send them via email to the
committee.

Policy Committee (Brad Dunham)
e No Report

Bylaws Committee (Dan Hoff)
e No Report

Public Safety Policy Board (Tony Clousher):
e Erica Calendar promoted to CAD Specialist III
o Staffing is stable

e May class has 7 new hires
Strategic Planning (Chad Deardorff - SPC@group.ycfs.us)

e Had strategic planning committee meeting last week. Law and Fire sub committee has submitted
their information that was requested. Still waiting on EMS. Once receive can start working on the
SWOT analysis.

UNFINISHED BUSINESS:

e None
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NEW BUSINESS:

e Joe Madzelan recommended to formalize a vote of no confidence in Tyler New World for the CAD
System. Joe Madzelan made a motion for President Deardorff to draft a letter of no confidence;
Chris Walker seconded the motion and with 19 Yes and 0 No the motion carried.
REMARKS FOR THE GOOD OF THE ASSOCIATION:

e Dan Hoff thanks Clair Doll for all the work he has been doing for the county and the association
while has been the interim director.

The next meeting will be June 17, at 1900 hours at the York County Public Safety Training
Center.

ADJOURNMENT

President Deardorff asked for a motion for adjournment, Chris Walker made a motion, Dan Hoff seconded
the motion and the motion was approved at 19:51 hours.

Respectfully Recorded,

Clifton Laughman
Clifton Laughman
Board Member



