Flammable Gas Prop Policy (Company Level)                              

This policy is to ensure safety for use of the Flammable Gas Prop at York County Fire School. There must be a Fire School Facilitator on site and assigned to the Gas Prop Prior to any operation.

Start up
The following are the steps for safe startup of the gas prop
· The facilitator will unlock the gas valve located at the gas meter
· Facilitator will make sure all valves are in the closed position 
· Open the valve at the meter
· Open the red fire department valve in the observation area (this supplies gas to the fire department props)
· Open the Gas Cylinder Valve and Purge all props (removing any water that may be present)

You are now ready for gas training 
The Facilitator will always be at the Fire Department valve set while gas is flowing and is the only person allowed to operate the valves. 

Training evolutions
There are 3 Props for Fire Department training, a Dumpster, Car and gas cylinder with valve shut off. The following is the safe ignition steps for each Prop. Noting that each prop will need an ignition source at the pipe before the valve is cracked open (Provided torch) at each prop. 
Dumpster: Go to one of the side openings and place the ignition source to the pipe. The facilitator will Crack open the valve so there is a small flame produced. At this point the Ignition officer will exit the area and the facilitator will operate the prop to make sure it is flowing properly. After that is complete the extinguishing team may operate per their department SOPs/SOGs. 
Car: Go to one of the side openings and place the ignition source to the pipe. The facilitator will Crack open the valve so there is a small flame produced. At this point the Ignition officer will exit the area and the facilitator will operate the prop to make sure it is flowing properly. After that is complete the extinguishing team may operate per their department SOPs/SOGs.
Gas Cylinder: There is a valve at the bottom of the gas tree. Make sure this is in the on position. Have an ignition Source at the one side of the gas tree, The facilitator will crack the valve open and once there is a small flame the ignition officer can move to the opposite side and light that side if it has not lit already. At this point the Ignition officer will exit the area and the facilitator will operate the prop to make sure it is flowing properly. After that is complete the extinguishing team may operate per their department SOPs/SOGs.

Needed Positions for training:
Incident Commander- Coordinates goal for training evolution
Safety Officer- Maintains an eye on crews and surroundings 
Ignition Officer- Ignites props as needed
Facilitator (School Supplied)
Crew (2-person hose line Minimum)

Crew and ignition/Safety officer will have Full PPE including SCBA while engaging in suppression operations. 

Shut Down Procedures 
· Shut down the main Gas Valve on the meter
· Purge all props so remaining gas is not in the pipes
· Shut all valves off including the cylinder valve
· Shut off all valves from the props back to the observation area valve
· Place padlock back on meter valve
Clean up and reminders
Make sure all trash is policed up after your training is complete. 
No parking (other than Fire Apparatus) shall be in the area around the props.
Full PPE shall be worn when there is active gas flowing.
No smoking 
Prop Valves are the following (they are also labeled)
Left Valve- Dumpster
Middle Valve- Car
Right Valve- Gas cylinder



This policy will be added to the Training Facilities Usage Manual upon approval of the BOG.
